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“This shift in thinking required me to really see the world through my client’s eyes. To ask myself

i whatitwould be like to be someone who knows engagement is important, and at the same time
i is overwhelmed by the demands of daily work. How can | help them do what they want to,do in

the first place?”

By Dick Axelrod
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Sometimes our best learning comes from
our mistakes.

Recently, I was asked to create an
engagement workshop for a global
aerospace company. [ had been working
with this organization for several years,
and had facilitated a number of highly
successful interventions there.

Many changes had taken place since
I began my work with this company: new
people had joined the organization, the
urgency of new product introductions had
people working extraordinary hours, and
the excitement of past successes had faded.
Everyone agreed it was time for a refresher.

So I set out to design a new program.
Several weeks later, I met with my client,
Maria, along with the design team. I was
pleased with my work and excited to receive
their feedback. But I was not prepared
for their reaction. When I presented my
outline, everyone listened politely and
nodded in agreement. I thought to myself,
“This will be a very brief meeting.”

Maria was the first to speak. She said,
“This is great, but it’s too ambitious. We’ll
never get people to give up three days to
participate. You must realize the people we
want to come to this program are working
eighty hours a week!” Everyone around the
table quickly joined the chorus.

[ was stunned. I remember trying
to listen attentively, probe deeper, and
do all of the things you are supposed
to do in situations like this. Inside my
head, however, there was a different
conversation. It went like this, “If they
were really committed, time would not
be an issue. People always make choices
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about what is important to them.” I left

the meeting saying I would rework the
program, but not having much enthusiasm
for moving forward.

A few days later, as the hot water
from my morning shower was streaming
over me, I had an insight that changed
everything. What if instead of dismissing
Maria’s concerns as resistance, I treated
these concerns as real. After all, Maria
really supported our work. She was not a
doubting Thomas.

So, I shifted my thinking. Instead of
thinking they would make time if they were
really committed, I said to myself, “They
know the benefits of engagement, and time
is a problem for them. The real question is:
how might we make it easier for people to
do the things they want to do?”

With these insights in mind, I set out
to design a one-and-half-hour workshop
that would provide people with positive
experiences engaging with others from the
get-go. Actions they could do in very brief
periods of time.

This workshop could not be some
watered-down version of the original
three-day workshop. It had to be a robust
experience designed for people who don’t
have time. Thus, How 70 ENGAGE PEOPLE
WHEN You Dow't Have TiME was born. A
high-energy one-and-a half-hour workshop
for people who want to engage others, but
don’t have time to do it. The title spoke to
the dilemma people experience: on one
hand, they know engagement is important,
and on the other hand, they just can’t seem
to find time to do it.

When I presented my revised outline,
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